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AUDIT OUTCOME OVERVIEW  
The overview of our findings is detailed below. 

Background: We have undertaken a review to follow up on progress made to implement the previously agreed management actions from the following audits:  

 Firearms Licensing (4.25/26) 

 Vulnerability (2.25/26) 

 Key Financial Controls – Procurement (3.25/26) 

 Select Key IT Security Controls (14.23/24) 

 Seized Exhibits revisit (8.24/25) 

 HR: Wellbeing Framework - Medical Retirement (10.24/25) 

 Business Continuity Planning (4.24/25) 

 Data Quality (11.24/25) 

We have considered a total of 9 actions from the above reports, comprised of four low priority, three medium priority and two high priority actions. Taking 
account of the issues identified in the remainder of the report and in line with our definitions set out in Appendix A, in our opinion the Force has 
demonstrated good progress in implementing agreed management actions. 

Of the actions considered eight actions have been fully implemented and one is partly though not yet fully implemented (a medium priority action, which 
has been re-categorised as low given the progress made to date). We have provided an opinion of good progress, based on the definitions set out in 
Appendix A. Details of the implemented actions can be found under Appendix B of this report. 
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SUMMARY OF PROGRESS ON ACTIONS   
The following table includes details of the status of each management action:  

Implementation status by review Number of 
actions agreed Implemented Partly 

implemented 
Not 

implemented Superseded 

Firearms Licensing (04.25/26) 1 1 0 0 0 

Vulnerability (02.25/26) 1 1 0 0 0 

Key Financial Controls – Procurement (03.25/26) 1 1 0 0 0 

Select Key IT Security Controls (14.23/24) 1 1 0 0 0 

Seized Exhibits revisit (08.24/25) 1 0 1 0 0 

HR: Wellbeing Framework / Medical Retirement (10.24/25) 1 1 0 0 0 

Business Continuity Planning (04.24/25) 1 1 0 0 0 

Data Quality (11.24/25) 2 2 0 0 0 

Total 
9 

(100%) 
8 

(89%) 
1 

(11%) 
0 

(0%) 
0 

(0%) 
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FINDINGS AND MANAGEMENT ACTIONS 
Status Detail 

1 The entire action has been fully implemented. 
2 The action has been partly though not yet fully implemented. 
3 The action has not been implemented. 
4 The action has been superseded and is no longer applicable. 
5 The action is not yet due. 

 

Seized Exhibits Revisit (08.24/25) 

Original 
management 
action  

The missing bladed article will be located and reported to the Force Property Management Group.   

Original Priority Medium Original Implementation Date 30 May 2025 

Findings 
summary 

We reviewed the 28-day letter request which had been sent to the owners by the Officer in the case to confirm that it had been sent 
requesting that the property is collected within 28 days, otherwise it will be disposed of.  It appears that there was no response within the 
28 days and as a result, therefore the weapon would have been disposed of at the time. We were informed that it is likely that the manual 
administration of disposing of the item on Niche, had been missed on this occasion. 

Incomplete or inaccurate property records may lead to gaps in evidential documentation, reduced ability to demonstrate compliance with 
force requirements and reputational or legal challenges where disposal history is required. 

Status 2. The action has been partly though not yet fully implemented.    
Management 
Action  

Management should strengthen controls to ensure all disposals are recorded on Niche 
promptly and accurately, such as: 

• The Force Property Lead / Property Group will review the process for disposal and 
recording of disposed items on Niche. 

• Produce and disseminate refresher guidance to officers / staff on completing disposal 
administration. 

• Conduct risk-based audit of disposed items. 

Responsible 
Owner: 
Custody and 
Criminal Justice 
Superintendent 

Date: 
31 July 
2026 
 

Priority:  
Low 
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APPENDIX A: DEFINITIONS FOR PROGRESS MADE 
The following opinions are given on the progress made in implementing actions. This opinion relates solely to the implementation of those actions followed up and does 
not reflect an opinion on the entire control environment.  
 
Progress in 
implementing 
actions  

Overall number of 
actions fully 
implemented  

Consideration of high priority actions   Consideration of medium priority 
actions  

Consideration of low priority actions  

Good  75% +  None outstanding.  None outstanding.  All low actions outstanding are in the 
process of being implemented.  

Reasonable  51 – 75%  None outstanding.  75% of medium actions made are in the 
process of being implemented.  

75% of low actions made are in the 
process of being implemented.  

Little  30 – 50%  All high actions outstanding are in the 
process of being implemented.  

50% of medium actions made are in the 
process of being implemented.  

50% of low actions made are in the 
process of being implemented.  

Poor  < 30%  Unsatisfactory progress has been made 
to implement high priority actions.  

Unsatisfactory progress has been made 
to implement medium actions.   

Unsatisfactory progress has been made 
to implement low actions.  
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APPENDIX B: ACTIONS COMPLETED  
From the testing conducted during this review we have found the following actions to have been fully implemented. 
 
Assignment title  Management actions  
Firearms Licensing (4.25/26) 
 

Status: Implemented  
The 11% of applications received in the past 12 months that are still in consideration will be reviewed to identify the reasons for delay and 
necessary action taken to address the delay.  

Priority: Medium   

Vulnerability (02.25/26) 
 

Status: Implemented 
The Force will urgently strengthen the functionality and accuracy regarding Power BI dashboards with respect to recording any linked 
children to a domestic abuse suspect and not just a victim.    

Priority: High 

Key Financial Controls – 
Procurement (03.25/26) 

Status: Implemented 
The Force will conclude the review of roles and responsibilities, and ensure that these are clear, there is no duplication, and staff are 
suitably trained and experienced to undertake their proposed duties.   
Priority:  Low 

Select Key IT Security Controls 
(08.24/25) 

Status: Implemented 
Management will include target due dates for mitigation actions within the Information Security risk register.   

Priority:  Low 

HR: Wellbeing Framework - 
Medical Retirement (10.24/25) 
 

Status: Implemented  
The Blue Light Framework (BLF) Action Plan will be reviewed and updated to ensure it accurately reflects the Force's current position. As 
part of this review, consideration will be made as to the format of the Action Plan to ensure a consistent format is used for each section.   
Priority:  Low 

Business Continuity Planning 
(04.24/25) 
 

Status: Implemented 
The Force will ensure that a full risk-based testing cycle priority list has been completed, including an analysis of all departments.  
 
This will include testing cycles for the departments listed and be approved and published on the Force’s SharePoint system and shared 
with Department Heads.    
Priority: Medium   
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Assignment title  Management actions  
Data Quality (11.24/25) 
 

Status: Implemented 
The Niche Data Quality Standards - Person Records document will be uploaded to the intranet and communicated to all relevant staff and 
officers.   
Priority:  Low 
Status: Implemented  
A full data standards document will be created setting out the minimum data requirements for all record types. Once created and approved, 
this will be communicated to all relevant staff and officers.   
Priority: High 

 
 

 

 

 

 

 

 

 

 

 

 

We are committed to delivering an excellent client experience every time we work with you. If you have any comments or suggestions on the quality of our service and 
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rsmuk.com 
 
The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all 
the weaknesses that exist or all improvements that might be made. Actions for improvements should be assessed by you for their full impact.  This report, or our 
work, should not be taken as a substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility 
for a sound system of internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may 
exist.  Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be any. 
 
Our report is prepared solely for the confidential use of Police and Crime Commissioner for Cleveland, and solely for the purposes set out herein. This report should 
not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM UK Risk Assurance Services LLP for any 
purpose or in any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its own risk. To the 
fullest extent permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not 
be liable for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on representations in this report. 
 
This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written 
terms), without our prior written consent. 
 
We have no responsibility to update this report for events and circumstances occurring after the date of this report. 
 
RSM UK Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon Street, London 
EC4A 4AB. 
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